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Dommes Consulting, Inc (DCI) is a veteran-owned small business consulting firm specializing in providing high-

impact solutions that streamline operations and enhance organizational efficiency. Our corporate experience
championing information technology (IT) modernization programs is supported by a proven track record of successful
project execution and a commitment to continuous improvement. Leading program initiatives along with assisting key
partnerships has allowed the DCl team to apply cutting-edge technology, rigorous quality control processes, and
innovative methodologies to deliver solutions that reduce costs and improve overall organizational success. We
leverage our industry expertise to offer solutions tailored to client needs during initial implementation, and
throughout long-term sustainment to help clients achieve mission success.

Why Choose DCI? Corporate Leadership Team

Deep Federal Expertise

: . : . Ralph Dommes
Unique insight into how government and defense business operates — with proven

success navigating federal regulations, compliance standards, and acquisition President
ralph.dommes@dcifed.com

(703) 595-8310

processes.

Trusted Professional Network
Access to a network of highly experienced industry and government experts,

including original Navy ERP plank owners, ready to support complex mission needs. Denise Dommes

Clear Technical Communication Executive Vice President
Skilled at translating complex technical concepts into actionable, client-friendly denise.dommes@dcifed.com
language — enabling better decision-making across all stakeholders. (703) 593-5077

Proven Performance Record
Demonstrated history of delivering high-quality outcomes — on time, within budget, Mackenzie Garcia

and aligned with mission priorities. ) )
Director, Business Development

Empowered Knowledge Transfer mackenzie.garcia@dcifed.com
Strong emphasis on coaching and capacity-building during implementation and

. . . . .. (785) 250-4390
sustainment, ensuring long-term federal ownership and operational self-sufficiency.
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Solving Tomorrow’s Tech Challenges Today



-
DCI Consulting Capabilities

Core Expertise: Defense Business Systems (DBS) | Enterprise Resource Planning (ERP)

DBS & ERP Solutions: Specializing in Defense Business Systems and Enterprise Resource Planning (ERP) implementations
and enhancements, with a proven track record supporting Navy ERP and related platforms.

Leading Federal IT Modernization: Championing transformational Federal Information Technology (IT) modernization
initiatives that drive digital readiness, strengthen cyber resilience, and align with DoD digital transformation objectives.

Executive-Level PMO and Technical Leadership: Providing Executive Program Management Office (PMO) leadership and
technical oversight to ensure seamless coordination across complex defense programs, delivering measurable outcomes
on schedule and within budget.

Strategic Support Across All Echelon Commands: Proven experience supporting Echelon | & Il Command structures —
including ASN(FM&C), PMA, PMS, PMW, and BSO organizations as well as Working Capital Fund activities — with
tailored leadership, advisory, and technical services aligned to mission-critical outcomes.

Financial Management and Federal Audit Readiness: Supporting robust financial management operations and ensuring
audit readiness through compliant data practices, system transparency, and alignment with DCAA and Navy financial
reporting standards.

Systems Engineering / DoDAF: Architecture design and system alignment under DoDAF standards.

Healthcare and other expertise...

Our services outside of defense business systems, focus on improving operational efficiency and adoption outcomes:

Federal Healthcare IT Solutions: Experienced Super User and End User adoption services including training content
development and delivery, learning management system (LMS) requirements, subject matter expert (SME) integration,
Go-Live support services, and sustainment transition strategy optimization.

Healthcare Business Office Support: Led enterprise-wide transformation and operational improvement initiatives,
delivering project oversight, optimizing revenue through payer agreement strategies, and driving national healthcare
integration—all while aligning outcomes with strategic goals and PMI best practices.

Federal Aviation Administration Program Management: aligned expertise in program management, strategic planning,
and organizational development to support the FAA Surveillance Services PMO—Ileading initiatives to improve processes
and define the future state of surveillance in the National Airspace System (NAS), directly influencing major investment
decisions.

Core Capabilities

Acquisition Management Financial Management Program/Project Management Risk Management
Change Management Governance Quality Management Testing

Executive Strategy Logistics Release Management Training

Client Base

Primary: Department of the Navy
Navy clients supported: NAVAIR, NAVWAR, NAVSEA, NAVSUP BSC, SSP, USMC

Other clients supported: DOD/DHA, VA/VHA, IHS and FAA
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